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Goal #1: Position Salem to attract and retain a diverse array of jobs 
and businesses. 




















Objective 1.2: Revitalize the City’s key commercial and industrial 
districts to develop and improve existing land for new and expanding 

















Objective 1.3: Encourage small business development and balance 



















Objective 1.4: Identify recruitment strategies that prioritize a diverse set 
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Objective 1.5: Support downtown businesses and organizations to foster 





Goal 2: Communicate effectively with the community, City 
Departments and external economic development partners to 
reinforce a shared purpose, define roles and define a city-wide 
marketing message.   
Objective 2.1: Define the Economic Development Division’s role with its 














Objective 2.2: Define the City’s role in economic development and its 


































Objective 2.3: Partner with universities, the State of Oregon, Salem 
Hospital, and others to attract more family-wage jobs. (City Council 2010 












Objective 2.4: Develop a common brand that captures the economic 










Objective 2.5: Convey needs and successes to council, City management, 













Goal #3: Define the needs of Salem’s existing business community.  
Objective 3.1: Make information available, accurate and useful to support 
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Goal #4: Enhance Salem’s livability and business environment to ensure 
that Salem attracts a broad diversity of industry sectors and facilitates 
creativity and entrepreneurship.  
Objective 4.1: Improve infrastructure, including transportation and 







Objective 4.2: Balance industrial and commercial development with open 
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Table A-1. Interview List 
Economic Development Partners  Business Contacts   
Contact  Organization  Contact  Organization 
Ray Burstedt  SEDCOR  David Truitt  Truitt Bros 
Jill Miles  Business Oregon  Martin Morris  Salem Hospital 
Diane McLaren  Chemeketa CCBI  Jim McMullen  Kettle Foods 
Ray Teasley  MWVCOG  Don Holmberg  Wells Fargo 











       
Retail Contacts    City of Salem   
Contact  Organization  Contact  Organization/Title 
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APPENDIX B: RESULTS OF THE SALEM BUSINESS 


















Table B-1. Industry and Profession Categories of Respondents 































































Economic Development Partners and Strategies 
Three quarters of respondents believe that Salem city government is supportive 
of local business. In the comments, some differences were noted between the 
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Strength #1 Strength #2 Strength #3 Strengths Total
26. Quality of life 8 9 5 22
19. Local leadership 7 7 7 21
14. Economic growth potential 6 2 1 9
27. Recreation opportunities 2 4 3 9
3. Assistance to business 4 2 2 8
8. Community attitudes 4 1 3 8
15. Environmental quality 2 3 3 8
37. Workforce availability 3 3 2 8
2. Affordable housing 1 3 3 7
5. Availability of land 4 1 1 6
12. Cost of living 1 2 3 6
9. Community safety 2 1 2 5
11. Cost of doing business 1 3 1 5
17. Infrastructure 1 2 2 5
21. Medical facilities 0 1 4 5
38. Workforce quality 3 1 1 5
32. Sustainability 0 4 0 4
36. Vital downtown 0 0 4 4
7. Availability of technology 2 0 1 3
1. Access to markets and customers 2 0 0 2
20. Local tax policies 1 1 0 2
22. Parking 1 0 1 2
Impetus for positive change is apparent 1 1 0 2
4. Availability of capital 0 0 1 1
6. Availability of raw materials 0 1 0 1
23. Permitting requirements 0 0 1 1
25. Public education system 0 0 1 1
28. Shopping facilities 0 1 0 1
34. Transportation system 0 1 0 1
35. Utility costs 0 0 1 1
Cohesive business community 0 1 0 1
Higher education access 0 1 0 1
State employment 0 1 0 1
Strong professional networks 0 1 0 1
Small size 0 0 1 1
10. Competitive pressure from other busin 0 0 0 0
13. Diverse economic base 0 0 0 0
16. Growth management policies 0 0 0 0
18. Local government regulations 0 0 0 0
24. Population density 0 0 0 0
29. State's fiscal situation 0 0 0 0
30. State and Federal regulations 0 0 0 0
31. State and Federal tax policies 0 0 0 0
33. Traffic congestion 0 0 0 0
Anti‐business attitude by state leaders 0 0 0 0
Buildings that don't pay property taxes 0 0 0 0
Not enough choices for food 0 0 0 0
Poor perception of Salem by those outside 0 0 0 0
Public employee & union mindset in supp 0 0 0 0
Poor communication 0 0 0 0
Lack of high tech jobs 0 0 0 0
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Weakness #1 Weakness #2 Weakness #3 Weaknesses Tot
29. State's fiscal situation 6 7 7 20
30. State and Federal regulations 6 5 7 18
31. State and Federal tax policies 4 8 6 18
34. Transportation system 3 8 3 14
8. Community attitudes 4 2 4 10
13. Diverse economic base 2 2 4 8
22. Parking 4 2 0 6
36. Vital downtown 4 0 2 6
18. Local government regulations 3 0 2 5
19. Local leadership 2 1 2 5
20. Local tax policies 2 3 0 5
23. Permitting requirements 2 1 2 5
4. Availability of capital 2 2 0 4
33. Traffic congestion 1 0 3 4
38. Workforce quality 2 0 2 4
3. Assistance to business 1 2 0 3
35. Utility costs 0 0 3 3
37. Workforce availability 2 0 1 3
1. Access to markets and customers 1 1 0 2
5. Availability of land 1 0 1 2
7. Availability of technology 0 2 0 2
14. Economic growth potential 1 1 0 2
16. Growth management policies 0 1 1 2
17. Infrastructure 1 0 1 2
25. Public education system 0 2 0 2
28. Shopping facilities 0 1 1 2
Buildings that don't pay property taxes 0 2 0 2
Poor communication 1 0 1 2
2. Affordable housing 1 0 0 1
6. Availability of raw materials 0 1 0 1
10. Competitive pressure from other businesses 1 0 0 1
11. Cost of doing business 1 0 0 1
12. Cost of living 0 1 0 1
27. Recreation opportunities 0 0 1 1
32. Sustainability 0 0 1 1
Anti‐business attitude by state leaders 0 1 0 1
Not enough choices for food 0 1 0 1
Poor perception of Salem by those outside Salem 0 1 0 1
Public employee & union mindset in supporting 0 1 0 1
Lack of high tech jobs 0 0 1 1
9. Community safety 0 0 0 0
15. Environmental quality 0 0 0 0
21. Medical facilities 0 0 0 0
24. Population density 0 0 0 0
26. Quality of life 0 0 0 0
Impetus for positive change is apparent 0 0 0 0
Cohesive business community 0 0 0 0
Higher education access 0 0 0 0
State employment 0 0 0 0
Strong professional networks 0 0 0 0
Small size 0 0 0 0
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try to be everything to a three county area.  Salem has plenty of empty buildings 
and potential land to market. 
 Thank you for the survey.  I think some of the biggest challenges we face is 
competition from outside this area, as well as state regulation and state taxes.  It is 
difficult to justify doing business to my board in a state that discourages promotion 
and growth of small businesses within high level, highly skilled jobs.  It is assumed 
that the high level jobs are only among the larger businesses.  We have to 
overcome some regulations in this state that other states do not have to become 
more successful. 
 Thank you for the opportunity. Hope it helps. 
 Not sure how I got on your list! 
 I moved from a small location to a larger downtown location in hopes of being part 
of a vibrant neighborhood with a sense of community and a pro‐active downtown 
mentality. We've got nothing of the kind right now. And have paid nearly $1,000 a 
year in parking tax for the privilege. 
 Thank you for asking!  I think the business community and Chamber specifically 
have fueled the often perceived negative impression of business in Salem by the 
frequent passionate and emotional outbursts for lack of a better word against the 
legislature ‐ I have nearly walked out of Chamber events where the animosity of 
the "us versus them" mentality is so evident.  Instead of complaining about all the 
"horrible anti‐business legislation" the business community should be celebrating 
all the positives that have occurred ‐ the Boise eyesore going away, all the new 
building projects, the growth of so many businesses ‐ focusing on our strengths 
would put us above the fray, where we should be instead of in the "trenches" 
appearing to fight for the business side.  Business can't be perceived as the force 
for the good if the face of business acts so badly. 
 With the right mission focus, the Salem business community will out‐compete 
neighboring cities due to the small town characteristics and lower cost of living. 
Economic development and leadership need innovative approaches for this to 
occur. 
 If Salem is healthy, we're healthy.  Economic policies that bring quality businesses 
and jobs to town, increase our patient base. 
 I appreciate that preparing something like this is probably a much harder process 
then I imagine. But honestly with the exception of a few of the write in questions I 
kind of feel like my time has been wasted.   There is vacant commercial real estate 
within a few blocks of any given point on a map and yet I'm expected to spend time 
thinking up accurate answers to questions like how many additional SQ FT of land I 
anticipate requiring in the next 5 years... Or how many people I anticipate hiring 
when I'm having trouble even bring subsistence level business in the door.  I hope 
for all our sakes that these questions find some reliable respondents, but for me 
they are a smack in the face. Frankly I could go on for days here but I really don't 
think anyone should have the right to just bitch away without at least trying 
offering solutions... And all I really have to offer there is figure out what you've 
been doing for the last year, and then immediately do something else. 
 
